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MEMOftAKlXIM FOR: Director of Central Intelligence 


THROUGH 


Executive Director-Comptroller 


SUBJECT 


Reduction in DDI Force 


Rgmgnrw rgR 


a. Action Memorandum A-39T (30 June 64) 

b. Responsive DDI Memorandum for Executive 

Direc tor-Comptrol ler (IS July 64) , 
with copies to SCI and DDCI 

c. Executive Director-Comptroller memorandum 

for Wt f subj : FT 1965 Position and 
Fund Allowances (?7 July 64) 


1. I® my memorandum responding to the Exe cutive Director- 
Comptroller’s directive cutting the DDI by ggg§ positions, and 25X1A 
in subsequent conversations with you, with General Carter, and 

with Sr. Kirkpatrick, I pointed out the price in curtailment of 
substantive programs we would pay for this reduction. 

2. I also emphasized that: 

a. this cut would worsen the existing imbalance 

in the overall intelligence effort between the resources 
allocated to collection and those devoted to its 
exploitation through evaluation and analysis; 

b. we would suffer particularly in the military 

a ad economic areas, where present resources are already 
inadequate to meet rising demands ; 

c . under this cutback we would not be able to carry 
out effectively your earlier decision to develop a first- 
rate information handling system; and 
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than in * *ore grad^lway Precipitately rather 

a-*.,,?; A It i# because Of these facta that it ar rm r 
overall Agency interest not to ±m»am* ttXl ,L? ??* *? *® in the 
the Directorate of InUlHaence^i? ?^ tioa in force 

e»t« are unavoidable , 1 should i < ««J ej *theleas you feel the 
aatioa to proceed promptly y ° Ur **P r *®« author!* 

to cot tack our tatauSmcJ £5odS?S£ f? »»« Program, 

iB ay 15 July aemoraudua. Production along the lines indicated 

aeana^of lltlrln^wl ’ o^anizal^ai “It y °? ** shall, by 

uanngerial economies ® t f Uctur€>s and other 

ubc possible of^he resSSices n lariat *° **^1 th * mmt Active 
they aay be. resources placed at our disposal, whatever 

25X1A 



8AY g. CUNE 

Deputy Director (Intelligence) 


Distribution: 

0 * Addse 

1 - ExecDir-Compt 
1 — £H 

1 - DDI Chrono 
1 - ABDI/M 
1 - DDI Admin 

ADDI/M/PABorel : rh (17 Aug 64) 
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